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2023 Annual Business Meeting & Celebration of Ministry 

Wednesday, November 15, 2023, 7:00P 
 

SCHEDULE 
   

 Worship Worship Team 
  
 Welcome & Opening Prayer                       Chris Jenkins 
 
 Missions Team Report Ray Boykin        
  
 Worship Worship Team 
  
 Business Meeting Called Moderator, Ronnie Joswick 
 

1. Finance Committee Chair, Lynn Sulc  
 

2. Nominating Committee Pat Bennett  
 

3. Deacon Body Chair, Brack Dunn 
 

4. Pastor’s Report Chris Jenkins 
  

 Business Meeting Closed Moderator, Ronnie Joswick 
  
 Closing Worship & Prayer Worship Team 
  
  
  
  

2024 Deacon Body Election by Written Ballot at Secretary’s Table 
 

  Loving God…Loving Each Other…And Taking It to the World! 
 

Unknown
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2023 Annual Business Meeting & Celebration of Ministry 

Wednesday, November 15, 2023, 7:00P 
 

AGENDA 
 

Finance Committee 

1. 2023 Finance Report 

2. Motion to adopt the 2024 Budget 

 

Nominating Committee 

1. Motion to approve Ministry Team Heads  

a. Adding Kim Pancoast to Wedding Team 

2. Motion to approve Kevin Clear to Finance Committee (3-year) 

3. Motion to approve Tonya Edwards as Secretary/Clerk (1-year) 

4. Motion to approve Allan Richeson as Treasurer (1-year) 

 

Deacon Body 

1. Motion to approve Ronnie Joswick as Moderator (1-year term) 

2. Motion to approve Ronnie Joswick and Brian Perkins to Nominating Committee 

 

Pastor’s Report 

 

2024 Deacon Body Election by Written Ballot at Secretary’s Table    

 

  Loving God…Loving Each Other…And Taking It to the World! 
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BUDGET 
  





Treasurer's Report
November 2, 2023

All invoices are current.

BSV Checking Balance (11/2/2023) 12:22 PM $133,553.38

Outstanding Checks:
9386 ($462.56)
9389 ($240.95)
9390 ($66.34)
9391 ($1,948.15)
9393 ($1,000.00)

Total O/S Checks ($3,718.00)

BSV-Adjusted Checking Balance $129,835.38

Total Checking Balance $129,835.38

BSV 1 Year CD (3020444) $25,292.75
BSV 1 Year CD (3021173) $32,761.47
BSV Savings Account  (0.10%) $420.13
BSV Savings Total $58,474.35

Guidestone Funds: (4/30/2023)
Balanced Allocation - GGIZX $51,845.05
Conservative Allocation - GFIZX $51,322.21
Money Market - GMZXX $50,374.14
Guidestone Funds Total: $153,541.40
Total Savings $212,015.75

Grand Total on Deposit $341,851.13
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 Unity Baptist Church 
2023 Budget

2022 2023 Remaining
Budget Budget Balance

Children & Youth
Children - Word of Life & Activities $5,000.00 $5,000.00 $2,637.16
GNC $2,000.00 $2,000.00 $225.31
Youth-Word of Life & Activities $10,000.00 $12,000.00 $6,734.65
Sports Camp $500.00 $600.00 $9.41
College $500.00 $500.00 $500.00
VBS $4,500.00 $4,500.00 $1,993.44
Nursery $500.00 $500.00 $500.00
Sub-Total $23,000.00 $25,100.00 $12,599.97

General Ministry
Worship and Music $2,500.00 $1,000.00 $719.02
Media $3,700.00 $5,000.00 $1,410.92
Media Licensing & Subscriptions $4,500.00 $4,700.00 $2,513.11
Hospitality $4,000.00 $5,500.00 $2,981.10
Fall Festival $5,000.00 $5,000.00 ($0.00)
Discipleship Groups $3,000.00 $3,000.00 $218.96
Summer Intern $1,000.00 $1,000.00 $631.60
Pulpit Honorarium $500.00 $500.00 $100.00
Marketing/Communication $1,500.00 $1,500.00 $500.52
Historian $700.00 $700.00 $214.24
Sub-Total $26,400.00 $27,900.00 $9,289.47

Missions Programs (not including designated)
Mission Team $800.00 $800.00 $665.51
Mission Offering (5.5% of General Fund Giving) (1) $20,981.17 $26,675.00 $9,358.14
Sub-Total $21,781.17 $27,475.00 $10,023.65

Property and Operations
Mortgage $10,000.00 $30,000.00 $30,000.00
Reserve Fund $10,000.00 $10,000.00 $7,548.64
Emergency Maintenance Fund $20,000.00 $20,000.00 $20,000.00
Property & Grounds $16,000.00 $16,000.00 $1,719.19
Safety & Security $1,500.00 $1,500.00 $852.13
Decorations $2,000.00 $2,000.00 $348.89
Cleaning/Supplies $11,000.00 $11,000.00 $2,707.03
Utilities $30,000.00 $30,000.00 $9,421.40
Insurance $6,500.00 $9,000.00 $780.50
Office Supplies and Special Occasion Flowers $13,500.00 $13,500.00 $1,726.16
Online Giving Fee $600.00 $500.00 $589.41
Sub-Total $121,100.00 $143,500.00 $75,693.35

8



 Unity Baptist Church 
2023 Budget

2022 2023 Remaining
Budget Budget Balance

Staff Salaries
Senior Pastor $77,386.15 $80,481.60 $17,566.00
Youth Pastor $57,041.25 $59,322.90 $39,991.25
Worship Pastor $46,125.00 $47,970.00 $5,595.00
Administrative Assistant $21,463.87 $27,822.42 $4,637.02
Sub-Total $202,016.27 $215,596.92 $67,789.27

Staff Benefits
Pastor Benefits $19,276.93 $20,626.32 ($4,374.98)
Pastor Ministry Expenses $5,125.00 $5,125.00 $355.29
Youth Pastor Benefits $7,555.28 $8,084.15 $6,957.05
Worship Pastor Benefits $10,250.00 $10,967.50 $7,537.93
Social Security & Taxes-Pastor $2,050.00 $2,050.00 $2,050.00
Social Security & Taxes-Youth Pastor $2,050.00 $2,050.00 $2,050.00
Sub-Total $46,307.21 $48,902.97 $14,575.29
Total Salaries & Related Expenses $248,323.48 $264,499.89 $82,364.56

Total Budget $440,604.65 $488,474.89 $189,970.99

Monthly Need $36,717.05 $40,639.57
Weekly Need $8,473.17 $9,378.36

9
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Unity Baptist Church – 2024 PROPOSED BUDGET 
 

  2023 2024 

  Budget Budget 
Children & Youth     
Children - Word of Life & Activities  $5,000.00  $6,000.00  
GNC  $2,000.00  $3,000.00  
Youth  $12,000.00  $12,000.00  
Sports Camp  $600.00  $600.00  
College  $500.00  $500.00  
VBS  $4,500.00  $4,500.00  
Nursery  $500.00  $500.00  
Sub-Total  $25,100.00  $27,100.00  

     
General Ministry     
Worship and Music  $1,000.00  $1,000.00  
Media  $5,000.00  $5,000.00  
Media Licensing & Subscriptions  $4,700.00  $5,200.00  
Hospitality  $5,500.00  $5,500.00  
Outreach Events  $5,000.00  $5,000.00  
Discipleship & Training  $3,000.00  $5,500.00  
Summer Intern  $1,000.00  $1,000.00  
Pulpit Honorarium  $500.00  $500.00  
Marketing/Communication  $1,500.00  $2,500.00  
Historian  $700.00  $700.00  
Sub-Total  $27,900.00  $31,900.00  

     
Missions Programs (not including designated)    
Mission Team  $800.00  $0.00  
Mission Offering (5.5% of General Fund Giving) $25,398.99 $26,291.88 
Sub-Total  $26,198.99  $26,291.88  

     
Property and Operations     
Mortgage  $30,000.00  $17,000.00  
Reserve Fund  $10,000.00  $10,000.00  
Emergency Maintenance Fund  $20,000.00  $20,000.00  
Property & Grounds  $16,000.00  $16,000.00  
Safety & Security  $1,500.00  $2,500.00  
Decorations  $2,000.00  $2,000.00  
Cleaning/Supplies  $11,000.00  $17,000.00  
Utilities  $30,000.00  $30,000.00  
Insurance  $9,000.00  $11,000.00  
Office Supplies and Special Occasion Flowers  $13,500.00  $16,000.00  
Online Giving Fee  $500.00  $500.00  
Sub-Total  $143,500.00  $142,000.00  
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  2023 2024 

  Budget Budget 
Staff Salaries     
Senior Pastor  $80,481.60  $82,896.05 
Youth Pastor  $59,322.90  $55,000.00  
Worship Pastor  $47,970.00  $55,000.00  
Administrative Assistant  $27,822.42  $28,657.09 
Sub-Total  $215,596.92  $221,553.14  

     
Staff Benefits     
Pastor Benefits  $20,626.32  $21,245.11 
Pastor Ministry Expenses  $5,125.00  $5,278.75 
Youth Pastor Benefits  $8,084.15  $8,326.67 
Worship Pastor Benefits  $10,967.50  $11,296.53 
Social Security & Taxes-Pastor  $2,050.00  $4,208.00  
Social Security & Taxes-Youth Pastor  $2,050.00  $2,984.00  
Social Security & Taxes-Worship Pastor  $0.00  $2,142.00  
Sub-Total  $48,902.97  $55,481.06  
Total Salaries & Related Expenses  $264,499.89  $277,034.20  

     
Total Budget  $487,198.88  $504,326.08  

     
 

FOR INFORMATIONAL PURPOSES 
 

Monthly Need  $40,599.91  $42,027.17  
Weekly Need  $9,369.21  $9,698.58  
 
Increase of 2024 vs 2023 Budget   3.52% 
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ORGANIZATION 
STRUCTURE 
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ANNUAL REPORTS 
 

 





 
Pastor’s Report 
 
2023 Milestones and Achievements: 

 Taught 4 Next Steps Classes for New Members & Visitors – with over 40 attending collectively 
 Officiated 15 Funerals – 2 Members 
 Led as Project Manager for Ministry Activity Center Expansion Project 
 Coordinated with Church Partners & Members for Water Expansion via PG Utilities 
 Led several community outreaches National Day of Prayer, National Night Out 
 Successfully instituted a Summer Intern Program 
 Filling as Interim Youth Pastor from May 2023 
 Taught Largest Adult VBS Class in church history to date. 
 Experienced largest Average Monthly Attendance (243) in the life of the church in August & 

September 2023. 
 
Coordinated or Participated in Community Partnerships/Outreach with: 
 American Red Cross - Hosting 9 Red Cross Blood Drives 
 Prince George County Schools 

o Led in continuing Good News Clubs in four (4) PG Elementary Schools 
 Formed a Team & Started 5th Good News Club at Middle Road ES 

o Coordinated LL Beazley Fall Festival Outreach  
o Participated in the Payton Faulkner Memorial Batting Pavilion Dedication 
o Volunteered as PGHS Graduation Usher 

 Serve as Parent Representative on Prince George DSS FAPT - 56+ hours 
 Logged 53+ hours as Prince George County Police Department Chaplain 

o Participated in the Annual Prince George County Police Wreath Laying Ceremony 
 FCA Chaplain with Prince George High School Football & Baseball Programs 

o 28+ Chapels 
o 300+ hours 
o Personally Discipled 50+ students 

 
2023 Membership Report: 

 Total Membership on Record: 464 (6.5% increase) 
 From 10/1/2021 to 9/30/2022 

o Lost 2 Members to Death 
o 37 New Members 

 23 New Members via Transfer / Statement of Faith 
 14 New Members via Baptism 

 7 Under 11 years old 
 4 ages 12-17 
 1 ages 18-29 
 2 ages 30+ 

 
2024 Planned Projects and Goals: 

 Conclude Search & Onboarding of Youth Pastor 
 Finish MAC Expansion & Migrate Small Groups to Occupy 
 Continue Mobilization of Church Family back to Ministry & Missions 

o Emphasis on Community Building & Smaller Dynamic Events/Outreaches 
o Expand Good News Clubs recognition & reach on local campus’ 

 Youth Modular Rehabilitation 

25



Unity Board of Directors (2023) 
 
Unity Baptist Church Board of Directors have had an active 2023.  Members are: Chris 
Jenkins, Brack Dunn (Deacons Chair), David Roberts, Tammy Bobeau and Patricia Bennet 
 
Successfully assisted with the ministry transition for David Pinkham into Word of Life (WOL) 
Local Church Ministries as the Easter Virginia WOL Missionary 
 
The following actions were taken in 2023: 
 

1. In May 2023, the Board of Directors agreed to a transition timeline and plan for David 
Pinkham from Youth Ministry as he migrated into a WOL Missionary role. 

 
2. In September 2023, the Board of Directors unanimously approved a cost of living 

increase for the Pastor and Administrative Assistant of 3%. Also, the Youth Pastor and 
Worship Pastor salaries were adjusted to reflect a more equitable compensation 
structure. 

 
2023 Budget: N/A 
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Youth Ministry 
 
2023 Milestones and Achievements: 

 Finished Staining Youth Modular Deck 
 Installed Crawl Space Vapor Barrier  
 Introduced 2 large HEPA FILTERS to help with air quality 
 Had Youth Modular Power washed 
 Upgraded printer to an Office Machine w/ greater scan/copy capability 
 Upgraded Youth Media Computer 
 Upgraded Youth Sound Board 
 Installed dedicated Youth High Speed Modem/Router 
 Replaced 2 Basketball Goals w/ upgraded models 
 Had a successful WOL Camp trip 
 Experienced one of the largest VBS attendances since 2014 
 Offered several Group Christian Service Opportunities 

o Participated in the Special Olympics Annual Meet & Greet 
o Participated in several Church Workdays 
o Assisted with the GNC Beazley Fall Festival 
o Had Unity Students help coordinate See You At The Pole at respective schools 

 Offered several Group Building & Outreach Opportunities 
o Hiking Crabtree Falls 
o Bull Riding in Doswell 
o July 4th Fireworks in Washington, DC 
o Kayaking 
o Phil Wickham Concert 
o Back to School Pool Party 
o ScareMare 
o Corn Maze 
o Reverb 2023 (3 Vans of Students) 

 Assisted the PGHS FCA with a 1st week School Outreach 
 Assisted PGHS, NB Clements & JEJ Moore with SYATP 
 Supported the Payton Faulkner Memorial Night @ Chili Peppers game 
 Had 3 students participate as Camp Crew at WOL Camp (NY) 
 Saw over 30 students participating in WOL Creative Discipleship in Aug/Sept 2023 
 Experienced average increase of over 50% in Fall ’23 Sunday night Attendance (YoY) 
 Experienced the largest participation/order of Adult/Student WOL Quite Times in church 

history (80+) 
 
 
2024 Planned Projects and Goals: 

 Continue Student Outreach & Growth 
 Increase Group Christian Service Opportunities 
 Continue to assist Campus FCA Huddles 
 Plan Group Missions Trip / Opportunity 
 More dedicated emphasis to personal witnessing 
 Rehabilitation of Youth Modular 

 
 
2023 Budget: $12,000   Spent: $12,000 (YoY) 
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Spring Festival 
 
2023 Milestones and Achievements: 

 The 2nd Annual Spring Festival was held Saturday, May 6, 2023. 
 Great participation in service by the church family. 
 Proved to be catching on for the community. 
 Attendance was at least twice that of the 2022. 
 The Outreach proved, again, to present better than anticipated interaction with the 

families that attended. 
 Good community partnerships continued to be fostered with the Prince George Police, 

Sherriff, EMS and Fire. 
 
 
2024 Planned Projects and Goals: 

 Appoint Festival Coordinator & Team Leads 
 Plan for hosting Spring Festival 2024 
 Emphasize a greater promotional effort to the community at large 

 
 
2023 Budget: $5,000   Spent: $5,000 
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Sports Camp 
 
2023 Milestones and Achievements: 

 Many children, largely unchurched, were connected with. 
 Great participation from our Student Ministry as Team Coaches 
 Several Student Ministry students led nightly devotionals, sharing Christ. 
 Camp served a valid purpose in assisting with VBS promo & recruitment. 

 
 
2024 Planned Projects and Goals: 

 Increased promotional efforts to community 
 Reach former campers for reinvites 
 Greater emphasis on VBS Registration 

 
 
2023 Budget: $600   Spent: $591 
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