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2024 Annual Business Meeting & Celebration of Ministry 

Wednesday, November 20, 2024, 7:00P 
 

SCHEDULE 
   

 Worship Worship Team 
  
 Welcome & Opening Prayer                       Chris Jenkins 
 
 Missions Team Report Michael Williams        
  
 Worship Worship Team 
  
 Business Meeting Called Moderator, Ronnie Joswick 
 

1. Finance Committee Chair, Lynn Sulc  
 

2. Nominating Committee Brian Perkins  
 

3. Deacon Body Chair, Deryl Gensler 
 

4. Pastor’s Report Chris Jenkins 
 
 
 Business Meeting Closed Moderator, Ronnie Joswick 
  
 Closing Worship & Prayer Worship Team 
  
   

2025 Deacon Body Election by Written Ballot at Secretary’s Table 
 

  Loving God…Loving Each Other…And Taking It to the World! 
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2024 Annual Business Meeting & Celebration of Ministry 

Wednesday, November 20, 2024, 7:00P 
 

AGENDA 
 

Finance Committee 

1. 2024 Finance Report 

 

 

Nominating Committee 

1. Motion to approve 2025 Ministry Team Leaders  

a. Adding Brian Perkins to Discipleship Groups 

b. Adding Lynn Sulc to Decorating 

c. Adding Dawn Powers to Hospitality 

2. Motion to approve Carla Graham & Wayne Clark to Finance Com. (3-year) 

3. Motion to approve Carla Graham as Secretary of Board (1-year) 

4. Motion to approve Allan Richeson as Treasurer (1-year) 

 

Deacon Body 

1. Motion to approve Brack Dunn as Moderator (1-year term) 

2. Motion to approve Jessica Lee & Erin Shepherd to Nominating Committee 

 

Pastor’s Report 

 

2025 Deacon Body Election by Written Ballot at Secretary’s Table    

 

  Loving God…Loving Each Other…And Taking It to the World! 
 

2. Motion to adopt the 2025 Budget
3.  Presentation of 2025 Missions Goal

Unknown
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BUDGET 





 

BUDGET 





Treasurer's Report
September 16, 2024

All invoices are current.

BSV Checking Balance (7/22/2024) 12:00 PM $3,258.99
Outstanding Checks:
Total O/S Checks $0.00
BSV-Adjusted Checking Balance $3,258.99

Touchstone Checking Balance (9/16/2024) 1:00 PM $53,301.82
Outstanding Checks:

1115 ($1,387.59)
1183 ($100.00)
1188 ($108.78)
1190 ($71.48)
1191 ($2,720.25)
1192 ($1,062.44)
1193 ($95.01)
1194 ($385.95)
1195 ($1,600.00)

Total O/S Checks ($7,531.50)

Touchstone-Adjusted Checking Balance $45,770.32
Touchstone Money Market - Savings (9/16/2024) 1:00 PM $54,238.69
Total Touchstone Balances $103,268.00

Guidestone Funds: (7/31/2024)
Balanced Allocation - GGIZX $59,201.97
Conservative Allocation - GFIZX $56,738.60
Money Market - GMZXX $53,446.06
Guidestone Funds Total: $169,386.63
Total Savings $169,386.63

Grand Total on Deposit $272,654.63

Unknown
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Unity Baptist Church – 2025 PROPOSED BUDGET 
 
 

 2024 2025 Proposed 
Children & Youth   
Children - Word of Life & Activities $6,000.00 $6,500.00 
GNC $3,000.00 $3,000.00 
Youth $12,000.00 $13,000.00 
Sports Camp $600.00 $600.00 
College $500.00 $500.00 
VBS $4,500.00 $5,200.00 
Nursery $500.00 $500.00 
Sub-Total $27,100.00 $29,300.00 
   

General Ministry   
Music $1,000.00 $0.00 
Media $5,000.00 $5,000.00 
Media Licensing & Subscriptions (NEW) $5,200.00 $6,000.00 
Hospitality $5,500.00 $6,000.00 
Outreach Events $5,000.00 $5,000.00 
Discipleship & Training $5,500.00 $5,500.00 
Summer Intern $1,000.00 $1,000.00 
Pulpit Honorarium $500.00 $500.00 
Marketing/Communication $2,500.00 $2,500.00 
Historian $700.00 $700.00 
Sub-Total $31,900.00 $32,200.00 
   

Missions (not including designated offerings)   
Mission Offering $28,682.05 $28,580.43 
Sub-Total $28,682.05 $28,580.43 
   

Property and Operations   
Mortgage $17,000.00 $0.00 
Reserve Fund $10,000.00 $10,000.00 
Emergency Maintenance Fund $20,000.00 $20,000.00 
Property & Grounds $16,000.00 $16,000.00 
Safety & Security $2,500.00 $2,500.00 
Decorations $2,000.00 $2,000.00 
Cleaning/Supplies $17,000.00 $17,000.00 
Utilities $30,000.00 $30,000.00 
Insurance $11,000.00 $12,100.00 
Office Supplies & Special Occasions $16,000.00 $16,190.00 
Online Giving Fee $500.00 $500.00 
Sub-Total $142,000.00 $126,290.00 
   

   
   

Unknown
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Staff Salaries   
Senior Pastor $82,896.05 $85,026.00 
Youth Pastor $55,000.00 $56,414.00 
Worship Pastor $55,000.00 $60,500.00 
Administrative Assistant $28,657.09 $29,393.58 
Sub-Total $221,553.14 $231,333.58 
   

Staff Benefits   
Pastor Benefits $21,245.11 $21,791.00 
Pastor Ministry Expenses $5,278.75 $5,125.00 
Youth Pastor Benefits $8,326.67 $8,541.00 
Worship Pastor Benefits $11,296.53 $12,426.00 
Social Security & Taxes - Pastor $4,208.00 $4,208.00 
Social Security & Taxes - Worship Pastor $2,142.00 $2,984.00 
Social Security & Taxes - Youth Pastor $2,984.00 $2,142.00 
Sub-Total $55,481.06 $57,217.00 
Total Salaries & Related Exp. $277,034.20 $288,550.58 
   

Total Budget $506,716.25 $504,921.01 
   

Monthly Need $42,226.35 $42,076.75 
Weekly Need $9,744.54 $9,710.02 

 
2024 vs 2025 Proposal: -0.35% Decrease 

 
 
 
 

Unknown
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Unity Baptist Missions Offerings – 2025 

 
 

  
Total % 

 
Funding 

 
International Missions Offering (LMCO) 

 
18% 

 
$16,200 

 
Cooperative Program (State Convention) 

 
15% 

 
$13,500 

 
North American Missions Offering (AAEO) 

 
15% 

 
$13.500 

 
Backpack Program 

 
12% 

 
$10,800 

 
Word of Life – Huffman 

 
8% 

 
$7,200 

 
Word of Life – Pinkham 

 
6% 

 
$5,400 

 
VA Vision 

 
5% 

 
$4,500 

 
Fellowship of Christian Athletes 

 
4% 

 
$3,600 

 
Church Planting Partnership 

 
3% 

 
$2,700 

 
Trail Days 

 
3% 

 
$2,700 

 
Child Evangelism Fellowship 

 
3% 

 
$2,700 

 
VBS Appalachia 

 
2% 

 
$1,800 

 
Hidden People 

 
2% 

 
$1,800 

 
Bibles 

 
2% 

 
$1,800 

 
Undesignated 

 
2% 

 
$1,800 

 
 

 
 

 

 
Total 

 
100% 

 
$90,000 

Goal $90,000

Unknown
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ORGANIZATION 
STRUCTURE 

  





2025 Unity Baptist Church Deacon’s Ballot 

 

How to Vote for Your 2025 Deacon Body: 
1. Check-In at Secretary’s Table at Business Meeting 
2. Receive your 2025 Deacon’s Ballot  
3. Mark YOUR Selections (Vote for Each Deacon Individually) 
4. Return your COMPLETED BALLOT to the Ballot Boxes at 

the Secretary’s Table  

 

Deacon’s Ready to Serve in 2025: 
1. David Roberts (Lisa) 

2. Brian Perkins (Amy) 

3. Robert McKinley (Donna) 

4. Ronnie Joswick (Rhonda) 

5. Eric Smetak (Sierra) 

6. Jeff Graham (Carla) 
a. Completed Yolk-Fellow program 
b. Deacon Body Recommends for Ordination 

7. Kevin Clear (Ashley) 
a. Completed Yolk-Fellow program 
b. Deacon Body Recommends for Ordination 

Unknown
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Pastor’s Report 
 
2024 Milestones and Achievements: 

 Successfully led in Vetting & Onboarding Youth Minister, Cody Parrish 
 Filled in as Interim Youth Pastor through August 2024 
 Taught Largest Adult VBS Class in church history to date 
 Taught 4 Next Steps Classes for New Members & Visitors – with over 40 attending collectively 
 Officiated 7 Funerals – 4 Members 
 Coordinated Summer Intern Program & Missions Intern Program 
 Led as Project Manager for Ministry Activity Center Expansion Project 
 Leading as Project Manager for Youth Ministry Modular Rehabilitation Project 
 Led several community outreaches National Day of Prayer, National Night Out 
 Experienced Largest Average Monthly Attendance in History of Church (342, March 2024) 
 Experiencing Largest Average Annual Attendance in History of Church as of October ‘24 = 280 

representing a 23% Increase over 2023 average 
 
Coordinated or Participated in Community Partnerships/Outreach with: 
 American Red Cross - Hosting 9 Red Cross Blood Drives 
 Prince George County Schools 

o Led in continuing Good News Clubs in four (5) PG Elementary Schools 
o Coordinated LL Beazley Fall Festival Outreach  
o Volunteered as PGHS Graduation Usher 

 Served as Parent Representative on Prince George DSS FAPT - 26+ hours 
 Serve as Prince George County Police Department Chaplain 

o Participated in the Annual Prince George County Police Wreath Laying Ceremony 
 FCA Chaplain with Prince George High School Football & Baseball Programs 

o 25+ Chapels 
o 240+ hours 
o Coordinated A Watermelon Feast & Camp Meals for PGHS Football 

 
2024 Membership Report: 

 Total Membership on Record: 506 (9% increase) 
 From 10/1/2023 to 9/30/2024 

o Lost 4 Members to Death 
o 46 New Members 

 28 New Members via Transfer / Statement of Faith 
 18 New Members via Baptism 

 9 Under 11 years old 
 2 ages 12-17 
 2 ages 18-29 
 5 ages 30+ 

 
2025 Planned Projects and Goals: 

 Finish Youth Ministry Modular Rehabilitation  
 Continue Mobilization of Church Family to Ministry & Missions 

o Emphasis on Church Family Building & Smaller Dynamic Events/Outreaches 
o Expand Good News Clubs recognition & reach on local campus’ 

 Explore Mid-Week Worship Service/Bible Study Options 
 Completion of a Unity Guide to Ministry 
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Unity Board of Directors (2024) 
 
Unity Baptist Church Board of Directors have had an active 2024.  2024 Members are: Chris 
Jenkins, Deryl Gensler (Deacons Chair), David Roberts, Tammy Bobeau and Patricia Bennet 
 
Successfully vetted and onboarded Unity’s newest Youth Minister, Cody Parrish.  
 
The following actions were taken in 2024: 
 

1. Through July and August 2024, the Board of Directors had several specific meetings 
regarding and with Cody Parrish as part of the Youth Minister search process. 

 
2. In August 2024, the Board of Directors unanimously approved a cost of living increase 

for the Pastor, Youth Minister and Administrative Assistant of 2.57%. Also, the Worship 
Pastor’s salary was adjusted to reflect a better regionally comparable compensation for 
the position. 

 
2024 Budget: N/A 
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 Youth Ministry 

 ●  Up Until August - Pastor Chris 
 ●  Gutted Youth Modular to begin rehab 
 ●  Offered several Group Christian Service Opportunities 

 ○  Helped put on the Prince George Special Olympics Meet & Greet 
 ○  Participated in several church workdays 
 ○  Coordinated See You At The Pole efforts at multiple schools. 

 ●  Offered Several Group Building & Outreach Opportunities 
 ○  Back to school volleyball night 
 ○  ScareMare 
 ○  Reverb 2024 

 ●  Assisted PGHS, NB Clements & JEJ Moore with SYATP 
 ●  Executed “Afterparty” Nights 

 ○  Laser Tag Night 
 ○  Flannel / Bonfire Night 

 ●  Started Youth Modular Rehab 
 ○  Replaced rotted wood in structure 
 ○  Removed and replaced deck with concrete pad 
 ○  Poured and brushed concrete for pad 
 ○  Designed interior layout and electrical layout 

 ●  Boosted FCA Efforts 
 ○  Helped establish strong FCA kickoffs at JEJ Moore, NB Clements, and 

 PGHS 
 ○  Raised up student leaders in each school 
 ○  Started new chapel with JV football team 
 ○  Boosted relationships with PGHS faculty 

 2025 Projected Projects and Goals: 
 ●  Launch midweek events / evangelistic focused service 
 ●  Launch a JV Baseball FCA huddle / chapel 
 ●  Plan and execute a domestic mission trip 
 ●  Continue to increase outreach through afterparty nights and student engagement 
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Spring Festival 
 
2024 Milestones and Achievements: 

 The 3rd Annual Spring Festival was held Saturday, May 21, 2024. 
 Great participation in service by the church family. 
 Well attended by the community. 
 The Outreach proved, again, to present better than anticipated interaction with the 

families that attended. 
 Good community partnerships continued to be fostered with the Prince George Police, 

Sherriff, EMS and Fire. 
 
 
2025 Planned Projects and Goals: 

 Appoint Festival Coordinator & Team Leads 
 Plan for hosting Spring Festival 2025 
 Emphasize a greater promotional effort to the community at large 

 
 
2024 Budget: $5,000   Spent: $4,638 
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Sports Camp 
 
2024 Milestones and Achievements: 

 Many children, largely unchurched, were connected with. 
 Great participation from our Student Ministry as Team Coaches. 
 Greatly Revived & New Partnerships w/Local School & Community Coaches/Teams 
 Several Student Ministry students led nightly devotionals, sharing Christ. 
 Camp served a valid purpose in assisting with VBS promo & recruitment. 

 
 
2025 Planned Projects and Goals: 

 Increased promotional efforts to community & Good News Clubs Students 
 Reach former campers for reinvites 
 Greater emphasis on VBS Registration 

 
 
2024 Budget: $600   Spent: $598 
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